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www.klecosolutions.com
juri.klevtsov@klecosolutions.com

+358 (0) 44 3523730

ADVANCED MANUFACTURING & 
INDUSTRIALIZATION

Transform your manufacturing operations leveraging from our deep expertise in 
automotive and battery production.

OUR COMPANY

KLECO Solutions helps companies transform ideas into scalable and high-quality 
production. We focus on industrialization strategies, process optimization, and 
smart factory integration to ensure smooth transition to any size of production. 
Our approach combines engineering expertise, digital technologies, and 
sustainability principles to deliver predictable outcomes.

With strong experience in advanced manufacturing and industrialization, we 
make complex processes transparent, efficient, and cost-effective. From 
planning to implementation, we ensure every step meets quality standards, 
compliance requirements, and business objectives. Our goal is to help our 
customers to achieve faster time-to-market and long-term competitiveness.

FEASIBILITY STUDIES
Comprehensive analysis of technical and economic viability for new 
production programs.

SIMULTANEOUS ENGINEERING
Coordinate product design and manufacturing process 
development for optimal outcomes.

PROCESS OPTIMIZATION
Eliminate bottlenecks, improve process efficiency, and maximize 
throughput in existing operations.

KEY CAPABILITIES
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Awarded by Mercedes-Benz 
in 2023 for Exceptional 
Project Management on 
AMG GT 4-Door Coupe 
production relocation

Our professionals hold IPMA 
Level C certification, 
demonstrating proven 
competence in managing 
complex projects 

• 13+ years of experience in global 
project delivery

• 20+ projects completed in 
automotive and industrial sectors

• €500M total budgets managed
• Teams up to 300 members 

managed successfully

KEY FACTS
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We combine industrial expertise, advanced manufacturing know-how, and a 
pilot-first approach. You invest only when value is proven. Our team has 
delivered complex industrialization projects across borders and cultures, 
always focusing on clear communication and strong execution.

WHY KLECO SOLUTIONS?

• Faster industrialization with reduced risk
• Optimized production processes and layouts
• Improved quality and reduced scrap rates
• Enhanced production capacity and flexibility

BENEFITS

PROJECT REFERENCES

Project management of 
the entire car 
industrialization 
program.

Mercedes-Benz 
AMG GT 4-door coupe

Series manufacturing 
2023-2025

Series manufacturing 
2018-2025

Mercedes-Benz 
A-Class

Project management of 
the full-scale body shop 
project.

PHEV Battery 
manufacturing

Project management of 
the industrialization 
program for PHEV 
battery modules and 
packs.

Greenfield

Pouch 
cel ls

Series manufacturing 
2021-

Supporting the project 
in developing EV racing 
car, focusing on project 
management, 
manufacturability, and 
quality planning. 

Ongoing project

Revolution EV Racing 
car development

Book a meeting to discuss your manufacturing goals, review 
current processes or plan a pilot industrialization project. We will 
assess your production strategy and priorities, then work together 
to develop a plan that helps you reach your goals.

GET STARTED

www.klecosolutions.com
juri.klevtsov@klecosolutions.com

+358 (0) 44 3523730
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